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Workforce
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The Harvard Plan: “Mobilize and Transition”

The Harvard Plan: “Mobilize and Transition”

Three Policy Approaches:

1. Freeze in Place

2. Mobilize and Transition

3. Surrender

They argue for the superiority of the 
“Mobilize and Transition” policy.

The Harvard Plan: “Mobilize and Transition”

Mobilize and Transition:
What would it involve?



4. Isolating vulnerable 
populations and 
replacing caregivers 
with immune individuals

The Harvard Plan: “Mobilize and Transition”

Mobilize and Transition:
What would it involve?

The Harvard Plan: “Mobilize and Transition”

Mobilize and Transition:
Why should we do it?

The Harvard Plan: “Mobilize and Transition”

I’ll make this interview available for 
you to watch on the course website 
for those who are interested...

http://www.youtube.com/watch?v=H9sr-2_Dz7k


Productive 
Justice

Productive Justice: The Received View

Productive Justice: The Impossibility Result
Example:
Taking a job as a contact tracer

(1) It’s not unjust of you to decide to do 
another job instead.

(2) It would be unjust for the 
government to force you to become a 
contact tracer.

(3) Justice requires society to provide us 
with protection from the pandemic.

Three Jointly Inconsistent 
Claims:

1. Justice does not constrain 
occupational choice.

2. Justice forbids forcibly 
assigning jobs.

3. Justice requires society to 
ensure more than mere 
liberties.

Productive Justice: The Impossibility Result
Why Not Give Up (3)?

“Suppose teachers flatly refused to teach 
girls…”

Would it then no longer be unjust to fail to 
educate girls?

Of course not!

Three Jointly Inconsistent 
Claims:

1. Justice does not constrain 
occupational choice.

2. Justice forbids forcibly 
assigning jobs.

3. Justice requires society to 
ensure more than mere 
liberties.



Productive Justice: The Impossibility Result
Why Not Give Up (1)?

“It is implausible to attribute injustice to 
… occupational choices.”

It is reasonable to make choices that are 
permitted by the institutions that shape 
lives and form expectations.

Also, blaming individuals wouldn’t 
accomplish anything. 

Three Jointly Inconsistent 
Claims:

1. Justice does not constrain 
occupational choice.

2. Justice forbids forcibly 
assigning jobs.

3. Justice requires society to 
ensure more than mere 
liberties.

Productive Justice: The Impossibility Result
Why Not Give Up (2)?

This is the option Stanczyk thinks is most 
promising.

Allow that, in some cases, it’s consistent 
with justice for the state to forcibly assign 
jobs. 

Three Jointly Inconsistent 
Claims:

1. Justice does not constrain 
occupational choice.

2. Justice forbids forcibly 
assigning jobs.

3. Justice requires society to 
ensure more than mere 
liberties.

Productive Justice: The Impossibility Result
Why Not Give Up (2)?

This is the option Stanczyk thinks is most 
promising.

Allow that, in some cases, it’s consistent 
with justice for the state to forcibly assign 
jobs. 

Might the COVID-19 Pandemic be just 
such a case?

Three Jointly Inconsistent 
Claims:

1. Justice does not constrain 
occupational choice.

2. Justice forbids forcibly 
assigning jobs.

3. Justice requires society to 
ensure more than mere 
liberties.

What Can We Be Forced 
to Do?
1. Get vaccinated
2. Wear a mask
3. Be assigned a job



What Do You 
Think?


